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Session Overview 

① A complex case 

② What we did 

③ Case collaboration 

④ Benefits & potential issues  

⑤ Recommendations 
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Questions we asked 
 

1. Who should be involved? Who are the stakeholders 

(School, DLU, SLC , student etc.) 

2. What’s the best process? 

3. What would a case collaboration model look like? 

4.  Corridor conversations – how are they captured?  

5. What already exists at RMIT? 

6. How is it documented? 
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Simone’s story 
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Impacts on Simone’s learning 
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                     physical pain 

 

   concentration                processing speed                                     
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     problem solving 
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Support available to Simone in the 

existing structure 

 alternatives to exams 

 assistive technology 

 regular extensions 

 audio recording 

 flexibility around attendance 

 SLC academic learning support  

8 



9 

What we did 

 

① Explored what exists 

② Discussed with stakeholders 

③ Imagined a more formal structure 
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Shared 
purpose 

Expertise Process/plan 
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What is case collaboration? 



Case collaboration: background 
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The existing model 
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First year of university 

…early intervention 
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Co-location A synchronisation of services  

services 
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Additional support material 

 

 

 

• Student Success Project 

• Mentor programs 

• Student Union  

 



Recommendations 
 

 

 

 

For students with complex learning support needs: 

 

early intervention – in the first year where possible 

 integration of first year initiatives 

case collaboration  

co-location of student services staff and facilities 

communication of collaboration process to all service 

staff and program areas 

 identify the role of case collaboration facilitator. 
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In conclusion 

 

• the system may not capture all students with learning 

support needs 

• it’s important to investigate all the options  

• build a structure that helps ensure we deliver the best 

possible support, a formal structure can be implemented 

whilst still capturing the informal conversations. 
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Thank you! 
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