Pathways 8 Conference
CAREERS & EMPLOYMENT WORKSHOP FEEDBACK
Group A:  “Individual” 

“I just wasn’t prepared for the realities of job hunting in the real world.”
The development of skills which enhance ‘employability’ is a critical issue for many people with disability. This workshop will look at 

· ways in which we can assist individuals to strengthen their career management and employability skills 
· strategies to help people develop “possibilities” thinking and opportunity awareness 
· job search strategies in light of the demands of future work 
· career development issues for mature aged students with disability 
Things that we can do now to help individuals strengthen their career management and employability skills. 

Priority strategies/actions:

1. Early intervention is needed as career development begins in childhood and continues through life.

2. Establish collaborative projects with key disability support organisations with the aim of helping individuals and families develop possibilities thinking and knowledge of career options.   

3. Be proactive in seeking opportunities for students with a disability to also develop employability, life and self marketing skills whilst they are studying/training.

* Due to unforeseen circumstances, we are unable to reproduce all the feedback from this workshop.  The Pathways8 Organising Committee apologises to delegates for this situation.

Group B:  “Policy” 

“Employment rates for people with a disability must be improved.”
There is a range of policy issues which are relevant to career development and employment for people with disability. These include the impact of “Welfare Reform”, industrial relations legislation and institution policies relating to the provision of careers and employment. 

This Workshop will consider these and other issues including: 

· accommodations in real world employment 

· Registration Board and workplace requirements 

· transition from study/training to work – whose responsibility?

Things that we can do now to improve policies and transition processes:

Priority strategies/actions:
1. Have disability practitioners see themselves as having a role outside their institutions as part of a continuum in the life of students with disabilities.

Have DLOs see themselves as transition agents rather than solely service providers so that students are encouraged to develop independence skills they can use in the workplace.

2. Change culture. Education and promotion of abilities. Creating awareness of employer’s accountability to them. Use a key driver to drive and promote changes (sell skill shortages and aging population).

3. Identify neutral champions to liaise with industry and professional Registration Boards and national bodies to interpret policy and communicate those to the stakeholders.

4. Promote use of positively employed role models within mainstream media.

5. To develop and apply strategies to empower PWD and their allies (from an early age) to be able to confidentially and proactively guide and direct academics and/or employers with regard to their individual requirements.  

PWD are most often spoken “for” – empower PWD to present own perspective.

Further strategies/actions:

· Concentrate on communication between all stakeholders so that students understand what is available to them and how to use the services.

· Change cultures and attitudes – The employer attitudes and attitudes of education to be more inclusive. Educate and promote on the benefits of employing people with disabilities. Get rid of the fear.

· Need champions, whether in education or employment to showcase and promote to other businesses.

· Promoting a set of tools – framework, stepping stones.

· To better inform/educate “employers” with regard to the capacity and potential of PWD in the workplace.

· To up-skill PWD to be able to address employers with “real life” case studies presented from their own perspectives.

· Identify champions (use National OH & S legislation) in industry to tackle OH & S issues.

· Discuss with employers about their rights and their needs and how to work together to allow PWD to access workplace.

· Independent champion to liaise with Registration Boards to identify requirements.

· Projection of positive role models in employment in popular media, i.e. Television shows.

· Offer practitioner workshops to enable a united approach to educating employers.

· Interaction between career counselors and potential clients to include information on employment agencies, additional funding, resources.

Group C:  “Practice” 

“The program made all the difference to my gaining the position I wanted.”
Examples of ‘good practice’ are often hidden yet the positive outcomes and strategies employed could benefit many others. 

This workshop will give delegates the opportunity to share ‘good practice’ in the form of a program or service, strategy, resource or research initiative. In doing so we intend to uncover ‘good practice’ in a range of career and employment related areas which will include ‘workplace learning’ with a focus on practical issues relating to: 

· practicums 
      
· job placements 
     
· work shadowing 
     
· mentoring schemes
Things we can do now to improve practice:

Priority strategies/actions:

1. Recognise the importance of relationships between the teacher/mentor and the individual student – ensure appropriate match.
2. Working collaboratively to support students throughout the transition process to achieve their individual goals.

3. Develop a marketing strategy to inform all stakeholders about the training, funding and employment opportunities available.

4. Building partnerships between DEN providers and TAFEs – setting up networks with employers and external agencies.

Further strategies/actions:
· Create central database of funding opportunities (accessed by potential recipients and contributors) and success stories and recent and developing projects.

· Commitment at higher levels to put human resources in to projects and to promote outcomes via success stories, posters etc.

· A team approach – students, teachers, support service (disability) employers, employment services (etc.) family to support the student to facilitate a holistic transition.

· Research and programs to support the student identify and develop their individual goals.

· Ensuring the students and their support utilise available services such as CAA to support transition.

· Funding and access to resources.

· Formal and informal referral.

Group D:  “Practitioner” 

“They expect me to be all things to all people – it is just not possible.”
There is an expectation that, in helping people with disability with decisions about career pathways, practitioners have a sound working knowledge of workplace requirements, industry trends and the employment sector in general. This is a ‘big ask’ of any practitioner and argues for a more inclusive approach to the provision of services. 

This workshop will consider these issues and explore: 

· what level of knowledge about inherent requirements or essential competencies can reasonably be expected 

· levels of understanding of the implications of disability in relation to the workplace 

· ways to develop more effective networks between institutions and the employment sector 

· encouraging inclusive approaches to the provision of careers and employment services

Things that we can do now to improve careers and employment services for students:

Priority strategies/actions:

1. Develop links from education to employment. Align Careers, DLO’s etc. with industries, government and non-government careers/employment agencies/organizations. Note scarcity at this conference of the latter, and of employers.

2. Awareness raising among academics/instructors/students (making networks between careers and disability) of services outside Uni to assist in employment and of the options – publisise what people achieve.

3. Adopt a multi-faceted approach to develop process, lines of communication and awareness both inside and outside our institutions. To increase access to participation in all levels of employment.

Further strategies/actions:
· Ensure all courses have some workplace component and be creative and flexible re participation in placements.

· Courses need to identify inherent requirements up front and these need to be reflected in design of and requirements for workplace placements.

· Focus on skills and abilities needed to perform and that will contribute rather than identifying what is lacking.

· Also try to identify optimal work environment for any individual.

· Assist student to identify ways to move round barriers, problem solving.

· Align careers services and disability services with representation from industries and other services – Federal, State, private.

· Dreaming – opening up options, not narrowing – less cant’s more “can do” – with admin and course advisors.

· Teachers – at Uni, learning to balance.

· Career services to be inclusive e.g. the role of DC is not to provide career services but to be able to contribute advice, input. Working collaboratively together.

· Tertiary education to provide career advice to secondary school sector and provide the funding, let the specialist career advisor give accurate information about tertiary education. Providing a pathway.

· Establishing an inclusive informed knowledge of disability issues which will enhance employer’s knowledge and acceptance of all people with disabilities. Not just to focus on entry level but postgraduate.

