Pathways 8 Conference

UNIVERSAL DESIGN WORKSHOP FEEDBACK

Workshop A:  “Information Access”

“So how level is that playing field?”
Education and training providers still have “a long way to go” to ensure that people with disability have independent access to the information they need in order to make informed decisions and participate equitably in courses. This Workshop will focus on a range of issues including: 
· timely availability of accessible course materials 

· facilitating informed course selection 

· non discriminatory application processes

· evaluating the effectiveness of information strategies

Things that we can do now to improve Information Access

Priority strategy/actions

1. Creation of a National Framework or standard for Uni/TAFE in a ‘concrete’ format through consensus (ATEND and DEST initiated) 

· DEST – involved/initiate and AVCC targeting senior management and DLOs.

· Guidelines/timeframes re: prescribed textbooks, course outlines – Academics.

· Education Institution-wide i.e. – “technophobia”, intellectual property.

Planning/consultation/implementation by the above processes. Then back to the Universities/TAFES.

2. To set Universal Design Standards for information access in education. For each institution to formally adapt UDL e.g. (1) Selection Criteria Question: “How would you apply Inclusive Practice in Teaching?” (2) Project – Peak Body to work on UDL Standards and Staff Development.

3. Training of Academic staff to ensure they are able to provide accessible information to ALL (means ‘disclosure’ becomes irrelevant!) – ensure they are aware HOW to provide accessible course materials – prior to, not as a reaction to student needs. (support from the TOP down for such an initiative)

4. Let’s use the technology now that is here today instead of getting bogged down in the detail of awareness.

5. Identify a “champion” within management who could use their position to publicise policies to TAFE’S re: electronic data, other access policies – Targeting people that can make this difference. This would not necessarily work for a university as the systems are very different.

6. Partnerships – assist us to identify good practice – integrate different networks – disability, IT, library staff – people have to be willing to share.

7. Strategic approach to integration of disability awareness, skills, Universal Design principles in teacher education and in development of academic staff. Use potential for cross-sector partnerships in achieving this.

Further strategies/actions:

· Clearly outline key inherent requirements of courses, i.e. Key physical requirements of specific courses.

· PD (Professional development) – Educating staff in terms of alternative Assessments/ How to provide information accessible to ALL.

· Making information available to ALL students (via training of staff) not just students with disabilities.

· Enable independent learning strategies for all students including E.S.L. students.

· Develop “inclusive” practices across the board for all students with disabilities in every environment such as through disability awareness training.

· What does information access really mean? Information access is very different to physical access. So much “other” information gets missed inadvertently.

· Universal design is a priority so it fits in.

· Training and support, especially country areas – needs support training the year before.

· Timely access to resources. Raise issue system wide, resources need to be in place prior to student commencing.

· Technical assistance – third party training and support. 

· Notes being made available electronically – organisational policy re: “Gateway” that prevents inaccessible data.

· Electronic copies of text – policy that texts that are available (new material or if it is re-written) electronically is preference as reference material. Note: Funding for staff to do this process.

· Load Screen Reading Programs to servers rather than individual computer hard disks.

· Use of Plain English: Admission Glossary of Terms – Status at using complex language – Plain background, font etc. Universal Design, avoid jargon. “Greatest thinkers express themselves simply.”

· Choice of media format – lectures leave options open for students to choose format most suitable. Universal Design Standard.

· Funding to implement standards/access.

· Partnerships between institutions, organisations to share information, expertise up to date information – also partnerships within our institutions.

· Mainstreaming technology across all areas of institution.

· Embedding responsibility (including budgetary) in operational plans of areas and organisations.

Workshop B:  “Electronic Access”

“It’s OK, it’s all available on the Web.”
Access to education and training is increasingly dependant upon access to computer technology and digital communication. This Workshop will explore the opportunities and limitations of the new technologies including: 

· accessible web design 
· learning management systems (e.g. WebCT, Blackboard etc.) 
· assistive technology and computer access 
· real time transcription and digital recording systems (e.g. I Lecture)

Things that we can do now to improve electronic access:

Priority strategy/actions

1. Active use and promotion of AT to be seen as best practice, incorporated into guidelines and be supported at all institution levels as part of standard pursuit of best strategies for learning for each/all individuals.

2. Making access to all technology embedded in the organisational responsibilities. Disability Action Plans – organisational plans.

3. Ensure policy for electronic information includes accessibility guidelines and an action plan for implementation.
4. Politics within organisations as to who makes decisions re acquiring IT – technologies e.g. where marketing department makes decisions re IT/Technologies where they don’t have wider information re more accessible technologies, rationales for their use/instillation; who would benefit etc. etc. Raise capacity of those who are making political/financial decisions to make best decisions re accessibility issues.
5. Cost benefit analysis of improved electronic access and professional development of IT and academic staff as included in disability action plan.

6. Investigate and plan for centralised repository for Information Technologies, learning management systems and training in use of Adaptive Technologies. To make networked software available to Education Facilities and students on or off campus.

7. Planning for state-wide resources, central data bank of electronic resources – off campus and external access for all students. e.g. start the planning through TAFE disability networks.

Successful pilot could be in the Queensland TAFE system – politically and administratively possible – so the $’s will follow.

Further strategies/actions:

· Institution-wide requirement in ‘Style Manual’ etc. to revise websites to be accessible (define this term and show how).

· Standard operating environment across whole of institutions enabling institution-wide solution.

· Active promotion of AT to all students and staff (from early school) so that it is seen as a facility for all (hence changing what is seen as the ‘standard’ operating environment) a core function for all (for students to find best learning strategies for selves and for staff to promote and provide.)

· Increase number of available computers, increasing access to assistive technology.

· Review current action plan in relation to other institutional policies.

· Skilling up relevant areas of institutions in relation to assistive technology.

· Professional development of IT staff re web design and DDA.

· Look at action plan – alert senior management.

· Analyse cost benefits of improved access report to senior management.

· Training the actual Web Designers – give access to PD about disability awareness issues.

· Each institution to develop guidelines – interactive emphasis allowing for auditing, evaluation and feedback from users – quality assurance.

· State-wide/National central data base for electronic access.

· Include knowledge of Accessible Design in eligibility criteria for Web designers, plus ongoing training.

· Include accessibility guidelines in policy and conduct ongoing awareness raising.

· Ongoing user testing as part of a QA process.

· Raise staff awareness re the different programs/technology available – across all organisations/programs. Rational reason why? Who they benefit etc?

· Apply Universal Design principles to raw content at design phase.

· Ownership across university. IT services to ‘own’ issue – it is not just Disability Services staff who ‘own’ the issue.

· User testing

· Accessibility – key part of initial contract.

Workshop C:  “Physical Access 

“You want us to spend that much just for one student!”
The DDA has been in force since 1992 yet physical access remains a critical issue for education and training providers. Join this Workshop to discuss: 

· commonsense auditing of physical learning environments 
· applying universal design principles to prevent the problem 
· cost effective retrofitting – using lateral thinking to minimize costs and maximize outcomes 
· engaging the decision makers to improve facilities planning
Things that we can do now to improve physical access:

Priority strategy/actions
1. Cultural Change – with FMU, Planners etc. 

· Relationship building/maintenance/including recruitment

· Vigilant on issues

· Projects – are about context/future as well as present/usability, not just compliance

· Language – “Access” not “Disability Access”

2. Working group of users and admin – committee of students with disability, campus use audit including online reporting and big wigs and universal reporting of obstacles report for future planning.

3. Requires an institutional commitment within its capital management plan to the development and implementation of an access action plan, which includes a procedure to involve stakeholders in: awareness of Universal Design, consultation and communication mechanisms.

4. Working group of a diverse range of campus users, including ‘big wigs’, that do access auditing – walk around and reports to higher echelons and include an online reporting mechanism.

5. Institution needs a procedure, i.e. Action Plan linked to Capital Grant Plan.

6. Knowledge and communication is vital, be prepared (and be prepared to clearly communicate) with in-depth knowledge around all necessary areas, laws, policies, budgets, important people etc.

· Find out the politics and practices. Know your stuff around budgets, policies, politics, who to talk to etc.

· Raising profile, join committees, be seen and share your knowledge around access.

· Educate providers/consultants/architects/engineers etc. with 

· The users requirements/ the statutory requirements

· Provide/ articulate clear brief

Further strategies/actions:

· Student consultation/collaboration, independent advice for access audit, wide diversity of users, promotion needed.  Include spatial understanding, human insight, participatory and collaborative users/staff.

· Attitudinal change, no false consultation, humanistic approach, not overly academic.

· Ongoing feedback system and monitoring – embedded in the process.

· Experiential attitude changing.

· Participate in collaborative social action research process involving a wide range/diverse group of users.

· Ongoing auditing, open reporting.

· Attitudinal change, recognition of Universal Design.

· Political – get senior management to listen.  Institute to have ownership of it within Action Plan.

· Have consultation with students who will be using facilities.

· Educating the decision makers – to make all people aware of the shared responsibility of UD – and their obligations.

· Approach problem from all levels – to set up mechanisms that will embed in the institution clearly identified needs and aims of Universal Design.

· Demonstrate a “continuous improvement” philosophy

· Complaints mechanism – obstacle reporting

· Feedback – multi level

· Policy design

· Rewarding good practices

Workshop D:  “Cultural/Social Access”

“I feel locked out of the cultural and social life of the learning community.”
People with disability come from a variety of backgrounds and consequently have a diverse range of needs. This Workshop will provide the opportunity to explore: 

· meeting diverse social and cultural needs of people with disability 
· the role of student organisations post VSU 
· disability issues from an indigenous perspective 
· literacy & numeracy as a social issue

Things that we can do now to improve cultural/social access:

Priority strategy/actions

1. Universal Design – developing and putting in place performance indicators in to place to show that policies and procedures are implemented.

2. Redefine definitions of literacy and numeracy and broaden (action Universal Design) assessment tools. Ensure ‘new’ definition of literacy and numeracy and assessment is a standard within educational settings.
3. Core competencies: Training for families, educational groups, community groups, e.g. over supporting, under supporting, withdrawal to independence.

4. Using a community based approach, develop orientations that are inclusive of diverse social, cultural and educational needs.
5. Disability services to champion Disability Standards and legislation with the outcome of skill development as a focus for direct service providers, i.e. Child care onwards.

Further strategies/actions:
· Universal Design

· strategies for performance indicators that relate to policies and procedures 

· collaboration and working together

· being empowered to make a choice 

· Family needs – availability and accessibility of information, promotion and communication of support strategies and mechanisms.

· Dispelling “otherness”

· community strategies

· relevant accessibility of services, technology and learning centers 

· (Prevention) Intervention to improve literacy and numeracy at an early age. Funding directed.

· Education of society: action UD across all fronts; effective personal advocacy.

· Media: Visual case studies to increase public awareness. Use of role models.

· Showing examples of inclusion – promoting sporting/community clubs to include people from all backgrounds.

· All cultures must be included when discussing the needs of people with disability.

· One stop web site. 

· Developing networks and how to use them.

· Facilitating discussion amongst families/community groups.

· Take an inventory of resources available to individual institutions.

· Develop a community approach to orientation inclusive of all stakeholders.

· Develop support for Academic staff to design inclusive curriculum and programs.

· The commonalities of core competencies of Disability Support staff be utilized by unification.

