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Abstract

Moving the structural focus from “disability” to “inclusivity” has brought about positive changes for disability at Monash University.  

The new inclusive practice framework has changed the way various areas of the University include disability in their planning, policies and practices.  Inclusive practices have been acknowledged in areas as diverse as teaching and learning, employment conditions and the physical environment. 

An Inclusive Practices: Disability Plan 2004 -2008 has been developed and a university-wide Advisory Committee is monitoring and reviewing the progress of the Plan. 

Among the outcomes of the new focus on inclusive practices is the increased involvement of senior stakeholders who have commitment and enthusiasm for equity issues and are able to facilitate change within the University.

Introduction

The importance of inclusive practices has been identified by Monash University and a framework developed to incorporate inclusivity into the University’s current and future strategic planning.  Monash defines inclusive practices as:

“access for the diverse needs of our community by addressing the physical, social, economic and cultural barriers which exist with regard to equitable access and participation in higher education.  The philosophy of inclusive practices is that people with a disability should no longer need special provision, but that provisions made for people who have a disability should assist all members of the community ” (Inclusive Practices: Disability Plan 2004 -2008).

This framework includes initiatives conducted by the Disability Liaison Unit (DLU) such as an increase in profile, publications and information provided to University staff and a multidisciplinary approach to broaden inclusive practices from physical access, to all facets of the organisation.  Two instrumental tools in this framework are discussed in this paper, the Inclusive Practices Disability Plan 2004 -2008 (the Plan) and the Inclusive Practices Advisory Committee (IPAC).
Monash University

Monash University is a broad-based global university with six Australian campuses spread over mid city, suburban and rural locations in Victoria, campuses in Malaysia and South Africa and Centres in London and Prato.  Many Monash students study in off-campus distributed learning courses in Australia and transnationally.

Global statistics demonstrate Monash University has over 6,000 EFT staff and a diverse student population of more than 51,926 of which 28.9% are international students, 56.0% full time, 27.6% part-time, 16.3% off-campus and 72.2% undergraduates.  Students are enrolled over 10 faculties – Arts, Art and Design, Business and Economics, Education, Engineering, Information Technology, Law, Medicine, Nursing and Health Sciences, Pharmacy and Science. (Draft Inclusive Practices: Student Equity Plan 2004 – 2008). 
Monash University is committed to having practices inclusive of cultural and linguistic diversity, people from Indigenous backgrounds, people with disabilities and values perspectives shaped by students’ gender, age, parental status and religion (Inclusive Practices: Student Equity Plan 2004 – 2008). 
History of the Inclusive Practices Advisory Committee 

Monash established its first disability committee in 1977 then named the Vice- Chancellor’s Advisory Committee for the Handicapped, after which the committee was renamed in 1985 to the Vice-Chancellors Advisory Committee for People with Disabilities (VCACPD).  The committee was appointed by the Vice Chancellor and had three terms of reference:

· To encourage people with disability to make known their needs for facilities and equipment;

· To appraise people with disabilities needs and make recommendation concerning them to the Vice- Chancellor;

· To provide advice on and to implement communication in relation to people with disability (Vice-Chancellor’s Advisory Committee for People with Disabilities, 1988).
The committee was established before the development of the university’s DLU and prior to any legislative requirements. After the creation of the DLU in 1991, the VCACPD was restructured in 1995 and became the Monash University Advisory Committee for People with a Disability (MUACPD).  Members of MUACPD included staff, students and others with an interest and/or expertise in providing support to students with a disability.  Over the years, the advisory committees handled a range of matters, but focussed mainly on funding allocations for the provision of facilities and equipment, identification of areas of need, awareness education and programs to support students with disabilities.  Examples of some specific areas handled are disabled parking, a university employment policy, alternative assessment arrangements, a staff awareness project and research into the accessibility of University Information Technology facilities to students with disabilities.  While the focus has been primarily on student needs, a number of matters relating to staff needs were handled by the advisory committees over the years.

In 2001 MUACPD commissioned a review of the University’s Disability Action Plan (1998). During the review it became apparent that in order to increase outcomes, a new committee structure and focus was required and as a result, the Inclusive Practices Advisory Committee (IPAC) was formed in 2003 with key stakeholders included in its membership. 

IPAC evolved from the focus and structure of the former committees and broadened its terms of reference to proactively mainstream disability matters in Monash’s plans, policies and operations.  This initiative was supported by the defining themes outlined in Leading the Way: Monash 2020 (1998), the University’s premier strategic planning document which states: 

“Embracing new directions, new ideas, new opportunities and improved methods of operating across all of Monash’s activities, whilst maintaining and preserving its existing strengths” (pg. 6).

The Inclusive Practices: Disability Plan 2004 – 2008

Building on lessons learned in the development of the earlier Disability Action Plan, an external consultant was contracted to develop a plan which was not only inclusive but would be an active document complete with targeted timelines, identified responsibilities and strategies to assist in implementation.

The consultant sought to identify key stakeholders and gain their support and commitment. The MUACPD created a steering committee to guide the process.  Information was gathered from key stakeholders, through focus groups which included students, general and academic staff. This ensured that responsible parties formed ownership through opportunities to be involved in the early stages when the Key Result Areas (KRAs) of the Plan were developed.

Inclusive Practices: Disability Plan 2004 -2008 Key Result Areas:

 1:  Promoting the University as an inclusive organisation.

 2:  Modelling best practice in the provision of inclusive education and

      research training.

 3:  Developing the University as a leader in inclusive employment practices.

 4:  Maintaining a safe and accessible physical environment.

 5:  Providing equitable access to all academic and  

      administrative Support Services.

 6:  Promoting, managing and monitoring the implementation of the Inclusive 

      Practices: Disability Plan (Inclusive Practices:Disability Plan 2004 -2008).

Intent of the Plan

The intent of the Plan is to raise awareness and support all areas of the University to review their operations to enable them to be leaders in the provision of quality, inclusive services:
· Supporting the spirit and intent of the Monash University Global Equal Opportunity Policy:

· Ensuring the University meets its responsibilities under State and Federal anti-discrimination legislation: 

· Ensuring the provision of an accessible educational and research environment:

· Raising awareness of the diverse needs of our community: 

· Addressing physical, social, economic and cultural barriers which currently exist with regard to equitable access and participation: 

· Ensuring appropriate support services are available to assist people who have a disability to participate as full members of the University community (Inclusive Practices: Disability Plan 2004 – 2008). 
It is the responsibility of IPAC to monitor the progress of the Plan and seek regular feedback from key stakeholders regarding their progress. Stakeholders are asked to report back to the committee detailing the steps they have taken to meet their identified strategies and timelines. The Chair of IPAC reports to the Vice-Chancellor and to the Equal Opportunity Committee (a committee of Council) on the progress of the Plan’s implementation at regular intervals.

Responsibility is now placed on the relevant areas to include inclusive practices in their core roles.  This can be best explained by examples from the Plan, which demonstrate a change in ownership.

	Key Result Area (KRA)
	Responsibility

	Information on Inclusive Practices in all University publications. 


	Executive Director Marketing and Public Affairs

	Disability friendly enrolment procedures. 


	Divisional Director Student and Staff Services, Deans

	Guidelines for inclusive education and research training.
	Education Committee, Director of Learning and Teaching, Director Research Graduate School


Inclusive Practices Advisory Committee (IPAC)

IPAC’s essential role is encompassed in the following statement from its Campus subcommittee terms of reference and membership document.  

Monash University supports the use of best practices guidelines on inclusive practices to enhance opportunities for all students, including those with a disability, to participate fully, acknowledging and valuing the knowledge and experience they bring to the educational environment.  The University aims to promote the mainstreaming of disability matters by promoting an accessible physical environment and a learning environment that addresses the marginalisation or isolation of students on the basis of difference (Inclusive Practices Advisory Committee, 2003).
IPAC Terms of Reference

· To provide advice to the University on strategies and procedures for creating an inclusive environment for all students and staff and in particular those who have a disability:

· To participate in, sponsor and initiate discussion, research and programs in order to mainstream equity and access issues related to the involvement of people who have a disability in higher education: 

· To monitor, report on and review the progress of the Inclusive Practices: Disability Plan:

· To receive reports from the campus subcommittees to ensure that local matters that have broader significance for the University are raised in the appropriate forums: 

· To monitor and inform Monash University policy, policy implementation and procedures related to support for students, staff and visitors who have a disability:

· To provide advice on capital and minor works projects and any other activities to improve access and safety for people who have a disability:

· To report regularly to the Equal Opportunity Committee 

(Inclusive Practices Advisory Committee, 2003).

Current Structure of IPAC

The current structure of IPAC includes a main committee and 5 campus sub-committees.  It is the role of the sub-committees to provide advice on campus level issues regarding inclusivity and the implementation of the Plan.  

Strength in Membership

Senior members of staff representing a number of important portfolios were identified and invited to participate on IPAC when the structure was first developed.  As a result the committee is chaired by a nominee of the Deputy Vice-Chancellor (Academic) and has senior staff represented, Divisional Director Student and Staff Services, Education Committee, University Librarian, Divisional Director Information Technology Services, Divisional Director Facilities and Services, Director Learning and Teaching, as well as student representatives, NTEU representative and IPAC Campus Subcommittee Chairs (Inclusive Practices Advisory Committee Membership, 2003).
As members include senior stakeholders and managers, IPAC can make decisions which impact on the plans, policies and procedures of the University.  It also ensures that the agenda items raised are taken back to represented areas and dealt with at the local level, transmitting the aims of IPAC into the everyday running of Monash University. 
The main IPAC committee is chaired by the Pro Vice-Chancellor Quality and the subcommittees have been strengthened by the commitment of the individual chairs. They are proactive in positioning disability within the University structure and take on an innovative role in raising awareness. Previous committees had the commitment but not the current breadth and expertise to foster change on such a broad basis.
The role of the Disability Liaison Unit 

The DLU has the brief to provide expert advice, raise awareness, inform, liaise with and support stakeholders in order to address and bring about systemic change.  Although case work is a primary focus of Disability Liaison Officers’, there is now greater opportunity for staff to take responsibility for facilitating University wide projects supporting the big picture.
Conclusion

The introduction of the new inclusive practice framework has been a success in fostering broad ownership of disability issues within the wider Monash community.  The introduction of the Plan and the restructure of IPAC has enabled key stakeholders across the University to include disability in Monash’s policy, planning and operations. Using the concept of inclusive practices has been an important component for creating the framework which will assist Monash in its future planning.

Although we acknowledge this is only a beginning, Monash is committed to implementing future projects and initiatives that build on successes to date. 
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