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PRESENTATION FOR PATHWAYS 7 CONFERENCE – ALICE SPRINGS 2004 

Jenny Holgate and  Jenna Zed


INTRODUCTION AND OUTLINE OF PROJECT AND KIT


The “Working with Diversity” project was commissioned by the WA Department of Education & Training, with funding devolved from the Australian National Training Authority.


Our brief was to develop, trial and publish a suite of three tools to address issues of access and equity provision by registered training organisations (RTO’s).  The three tools are:

1. An Equity Guide, providing an overall outline of equity and the provisions in the Australian Quality Training Framework.

2. A resource catering for learners with a disability.

3. A resource catering for Indigenous learners.

 
The consulting team included Rachel Robertson as lead consultant, and Heli Donaldson, Maxine Sclanders and myself as team members.  The final production stage included contracting of an Indigenous Artist – Aaron Yarran, to design icons for the publication.


A package containing hard copy and a CD Rom of “Working with Diversity” can be obtained from ANTA, or you can visit the website at http://www.anta.gov.au 


A description of how to use the layout and icons most effectively follows.


PROCESS AND DEVELOPMENT OF MATERIALS


(Jenna Zed)


The idea of a “Toolkit” or a suite of materials has been the backbone of professional development and resourcing in the community sector for many years.  It’s an extremely effective way of creating an exciting learning environment for participants, and applying what you’ve learnt to your workplace.


We have designed today’s presentation to include some of the elements you might like to use as part of a Professional Development session for your organisation.

Working with Diversity uses the toolkit framework to provide such a resource that is easy and fun to use.  

Community sector workers are generally very effective time managers, using the spaces they create to launch new ideas and initiatives.  This makes for a very full working day, and any resource materials need to be easy to negotiate and find the actual information needed at the time – hence the “just in time” nature of this resource.

(example of Sitemap from CD)

One of the many consulting team discussions touched on the quality assurance elements.  Our decision here was to ensure compliance, but to promote best practice through the use of examples throughout the resources.

We were also very careful to include a comprehensive set of best practice examples from across the spectrum of TAFE colleges and large and small community-based and private Registered Training Organisations.  

The purpose of this was twofold:

1. The ideas and initiatives would be described from a point of familiarity for all users.

2. The breadth of field consultations and inclusion of their ideas would give a sense of ownership to all potential users in the completed work.

Once the layout of the resources and the headings were identified, and the outcomes of field consultations were collated, we added the details to the resource material.

Perhaps the most difficult talk for me was writing for a web publication for the first time.  For me, this meant writing in my normal style, then editing down with the web in mind. Everything had to be in one page “chunks” that stood alone and had clear links to other relevant parts of the resources.  We decided to identify the links with a series of icons.

Each icon has a particular function, and each icon is colour coded to identify particular areas of the resource material.

Blue is for the Equity Guide section.

Green is for the Disability Resource.

Red is for the Indigenous Resource.

The consulting team identified each of the areas that needed and icon, and an Indigenous artist (Aaron Yarran) was contracted to work on the icons.
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AQTF STANDARDS: This denotes the specific Standards that each section addresses.  The blue colour here means that it relates to the Equity Guide section.
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WHAT OTHERS ARE DOING: This provides examples of what other RTO’s are doing in aiming for best practice.  The red means that this icon applies to the Indigenous Resource.
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QUESTIONS FOR RTO’s: These are key questions an RTO might ask and consider.  The green means that this particular question relates to the Disability resource.
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KEY ISSUES: These segments outline the key issues RTO’s face and provide suggestions for addressing them.  Again, red means this issue relates to the Indigenous resource.
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ESSENTIAL LINKS:  This provides links to relevant information on the topic outlined, and the blue means it relates to the Equity Guide.

As an example of looking for a particular topic and ideas:

An RTO is looking to develop and implement a training program designed to address the particular needs of a local Indigenous community.  How would they go about it?

1. Go the the Indigenous Resource

2. Look at “What do I need to Know” for an overview.

3. Go to Community Consultation and partnerships to look at examples and issues such as including local Elders in development, and how to design appropriate materials.

2.
HYPOTHETICAL: GROUP DISCOVERY – (10 mins)


4 groups, each given an outline of an initiative or problem to discuss using the Working with Diversity materials. (Discussion topics following).

3.
QUESTIONS/DISCUSSION – (10 mins)


Feedback from group discussions.


Any questions from the floor.

4.
TAKING THAT FIRST STEP


A first step activity you can take with you from this workshop.


(Phone a friend, send the web address to someone, suggest a PD session for your organisation etc)

WORKING WITH DIVERSITY
DISCUSSION TOPIC (1):

Your group are staff members of a progressive Registered Training Organisation.

You comply with Equity provisions, and aim for best practice in everything you do.

Identify and Discuss some good ideas in the Working with Diversity package and add some of your own examples to develop an effective Professional development session for your staff.
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 icons of all colours in your books.

DISCUSSION TOPIC (2):

You are team members of a remote area community-based/private Registered Training Organisation.

Your group is aiming to develop appropriate training materials for local Indigenous communities.

How would you find out what’s needed in the communities?

Who would you involve in the development of the program and materials?

What steps would you take in order to offer effective training?

How would you support your trainers in their endeavours?
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 icons in the Indigenous resource.

DISCUSSION TOPIC (3):

You are the Professional Development team in an established TAFE College.

The staff of the college have a very traditional view of what disability is.  You are aiming to broaden their definition of disability, and to increase their awareness of access and equity issues.

How would you design a PD session that addresses these issues?

Look at the “Do” section of the Disability Resource, and look for the
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 icons to gather ideas.

Add some of your own.

DISCUSSION TOPIC (4):

You are a team of trainers that have just been employed by a new Registered Training organisation.  You have been told that the organisation intends to work very closely with the local Indigenous communities in training delivery.  As with many Indigenous communities, diabetes is a big issue for community members.

What are the things you would need to know about working effectively with these communities, and how should the organisation go about your Orientation and Professional Development?  They are looking for ideas from you.

See Diversity of people with a Disability (Disability Resource), and

Support Services (Indigenous Resource).
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 icons in both the Disability and Indigenous resources.
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