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1. THE CONTEXT

Leadership seems to be the flavour of the month. Everyone’s on about it. The Social, Environmental, Commercial and Cultural sectors appear to be jostling and pushing their leaders to the front. What’s interesting though, is what they and we, as a community, are demanding of leaders these days. Yes, the followers [so called] are making demands on their leaders!! The sectors mentioned above have been generating leaders forever and a day, and their leadership plays itself out in those sectors, and in the political arena. 

What it is that communities are now demanding that’s different and more complex than in the past is leadership that breaks down the barriers between The Social, The Environmental, The Commercial and The Cultural. We want people who connect us, and in doing so find solutions that reflect values and a vision that we can relate to and understand. The diagram below reflects this:














2. A BIT OF HISTORY

I’m sorry but it’s unavoidable! The philanthropic sector and the Disability advocacy sector in Victoria came together to try and understand why, unlike in the movements of Women, Aboriginal people and Multiculturalism, Disability was changing at a snail’s pace and in an unsustained way. By ‘unsustained’, I mean that the occasional breakthrough or reform would be eroded over time. 

The factor of leadership by people with disabilities was identified as the missing link. We have a situation in Australia where the Disability Services Sector is lead by, in the main, well-meaning people who do not themselves have a disability. Another example that is inexplicable is the National Disability Advisory Council, the Chair of which is a non-disabled person. Imagine the uproar if the Women’s Council of Australia was headed by a man, or a regional Aboriginal Council was headed by a non-indigenous Australian. 

You get it, don’t you? 

So together, a hand full of Trusts and The Department of Human Services came together to fund what we now call Leadership Plus. Our budget is around $175,000. We are looking to run at this level for three years, by which time our infrastructure costs will have decreased and we’ll be able to have the individual Initiatives sponsored separately. At the moment, our focus is on the development of our partnerships and Initiatives. 

3. LEADERSHIP PLUS………WHAT?

Plus People with Disabilities! The disability advocacy organisation, Action for Community Living hosts the project. It’s coverage is state-wide and has a social, rather than medical, framework of disability. For the uninitiated, that means we don’t focus on what type of disability a person has, but rather where they fit in society and how society promotes inclusion in spite of the effects of disability.

Leadership Plus is not on about an egalitarian notion of leadership. We work with and develop those people with disabilities who have leadership potential. Personal development is an important element of the leadership learning process, but in itself, is not leadership.

4. THE VISION AND WHAT IT’S NOT

Leadership Plus supports a vision of a Nation that promotes leadership in its citizens,

….and what does that mean pray tell? We have a citizenship focus. We are on about people with disabilities participating in leadership roles on:

· Boards of directors 

· Parish committees 

· Sports club committees 

· Local government committees and, YES even as

· Councillors or Representatives in upper and lower houses of Australian Governments. 

The leadership roles in which people with disabilities are most often found are related, in the main, to Quality Assurance mechanisms of one type or another - the consumer notion of leadership. If you’re a service that, in the main, delivers something to people with disabilities, then treat them as a customer and try to drive service improvement by setting up a service user committee. In itself not a bad idea, but it feels like that’s the only leadership opportunity that people with disabilities are encouraged to participate in. 

Leadership Plus has a focus on leadership that is more broad than the Disability Services system alone. We acknowledge however, that this sector is important and must have unique relationships to people with disabilities, especially given what I said earlier about the lack of CEO’s with a disability running our own services. 

Our focus is on all of the sectors that make up Australian Society, and how we can develop and encourage people with disabilities as leaders in them. In doing this, we will automatically improve the leadership within the Disability Service system itself. 

5. OUR PRINCIPLES AND VALUES

Yes we do have some! 

· The leadership we promote will cause societal change that enables people with disabilities to participate and be included.

· All people with disabilities who are, or wish to become leaders are encouraged to take part in our Initiatives, regardless of disability type and geographic location. We will focus on the leadership potential of people with disabilities.

· Leadership Plus will, whenever possible, enlist, enhance, and promote skills of people with disabilities, as staff, trainers, presenters and spokespersons.         
· We are committed to leadership that operates at all levels of society, and will promote people with disabilities into each of these levels. eg. The Public Service, Government, local communities, and business.

· We promote leaders with disabilities in the disability industry, as well as other elements of the social sector. We are also committed to participation in business and environmental leadership.

· We will promote the diversity, worth and value of people with disabilities to leaders across all sectors.

· We will not duplicate or reinvent Initiatives that are already functioning well. We seek to work with all elements of society and wherever possible, in partnership with them.

These are the values of Leadership Plus and the things that we will be looking for in the graduates of our programs. However, as for the values of leaders persay, we don’t give a hoot! Leadership Plus is concerned about instilling the capacity to engage, enquire, critique and question in those people with disabilities who themselves aspire to leadership. It is not our intention (and it’s probably not possible) to produce leaders or to connect people with disabilities to leaders that have a certain set of values. It’s fair to say that connecting people with disabilities with leaders will not be, as far as learning is concerned, a one-way street. Of course, people with disabilities will learn through their observations, that we are convinced that those who are already leaders, will also learn from us.

6. THE STRATEGIES

Leadership Plus has developed a Strategic Plan that has three main goals:

· Firstly, we’ll build a network of people with disabilities who are already leaders to support and provide some “grunt” to what we’re on about.

· Secondly, we’ll develop the capacities of those people with disabilities who have leadership potential, and

· Thirdly, we’ll work with Governments, corporates and the social sector to ensure that there are leadership opportunities for those people with disabilities who want to have a go.

7. INITIATIVE SNAPSHOT

Each of the Strategic Goals mentioned above have a range of Initiatives, Strategies and Targets that are laid out in full in our Strategic and Implementation Plan, December 2003. In total there are thirteen of them. The reasoning for such a broad and varied series of Initiatives relates to the breadth and variety of leadership capability among people with disabilities. If thought of as a continuum, at one end you can still find people with disabilities in institutionalised accommodation and employment settings, and at the other end they/we can be found in executive leadership roles of business, community, culture and environment. Leadership Plus considered it important to provide leadership training and opportunity to people with disabilities from all parts of this continuum. Some highlights are:

7.1  Our Research

Scope:  We undertook this research to develop an understanding of what contemporary notions of leadership consisted of.  We believed that this would contribute to our concept of leadership and how we support people with disabilities in leadership.

Findings:  The findings revealed that there is a strong movement toward an integrated model of leadership as opposed to defining it in terms of traits and behaviours. The view is of the whole person. The leadership terrain is dominated by literature from the corporate sector and there are a number of brands of leadership being marketed.  The inclusive leader; the ethical leader; mind, body and soul leadership; the emotionally intelligent leader and others.  What they have in common is an underlying philosophy that is adopted, in a more developed way, by green politics. This includes those who adopt an ethical view that is described through deep ecology and eco-feminism.

When looking at leadership across the sectors the issue of power and leadership are an important part of the picture.  There is a strong belief held that it is the leadership style that develops in the voluntary sector – that of civil society or peoples movement, that is the best fit to contemporary notions of leadership.  In this sector power is with the people and leadership develops through shared values; as opposed to leadership based in hierarchical organisational structures.

This supports the notion that people who have developed their leadership skills within this sector can provide significant input to a model of contemporary leadership.

Next Steps: Leadership Plus will integrate these notions of contemporary leadership into the training and development of the program.  The review highlighted the gap in published research on people with disabilities in leadership.  It is the plan of the project to support research in this area.

7.2  The Mentoring Program is, at this stage, designed for tertiary students interested in observing leadership in action in the field of their choice. The partners with Leadership Plus in this program are: Willing and Able Mentoring Program (WAM), and the Leadership Victoria ‘Skills Bank’. It is a pre-requisite for our Mentoring Program that the mentees have successfully completed the WAM Program.

The mentees select an industry that they believe is relevant to their career, and Leadership Plus finds a mentor/leader with the assistance of Leadership Victoria ‘Skills Bank’. Leadership Plus has developed a Mentoring Manual with eight mentoring sessions for use by the mentor and mentee. These are to be used as a guide and are not a prescribed process. 

We will be developing further elements to our Mentoring Program in 2005, that enables those people with disabilities who are not in tertiary studies to learn from a mentor in leadership. The two additional Mentoring Programs are proposed to be:

· People with disabilities from the Advocacy Sector

· People with disabilities living in the City of Glen Eira

7.3  The Internship Program is designed for those who are graduates of our Mentoring Program and would like to undertake a more intensive leadership project for a two week period in an industry or field of their choice. In 2004, however, we simply selected three emerging leaders with a disability and developed Internships with three partners.

The Internships are with: 

· Deputy Premier John Thwaites, Minister for Environment, Water, and Victorian Communities

· Fiona Smith, Chairperson of Business Licensing Authority and Equal Opportunity Commission Victoria

· Stephen Grant, Chief Executive Officer, Transport Accident Commission

The objectives for our Internship Program are two-fold. Firstly, to provide an emerging leader with a disability with a high quality leadership experience, and secondly, to provide high quality leaders with the experience of working together with a person with a disability who has strong leadership potential.

We expect that an Internship is a more intense experience that in our Mentoring Program. The interns will be provided the opportunity to see how the leaders they are working with, cause change and lead in their sectors. An Internship will last from five to ten days.

7.4  The Photographic Exhibition - ‘Victorian Icons, People and Places’ has three primary aims:
1. To enhance the profile of leaders with a disability who, through their advocacy, have caused social change.

2. To increase the awareness in the community of the significant contributions made by leaders with a disability.

3. To have people with disabilities portrayed in a positive, powerful and in a contemporary, artistic way.

This is a community arts project that has people with disabilities at its core. It is designed to raise the awareness of the community at large, with respect to the leadership and advocacy contributions of leaders with a disability. 

The subjects of the Photographic Exhibition were selected from a pool of people nominated by the disability advocacy sector. The successful subjects then chose the icon next to which they were to be photographed and the photographic artist, Catherine Acin, after negotiating how they wished to be photographed, took their photos. 

The initial opening and exhibition will take place at 222 Exhibition Street, the foyer of TAC and Workcover Victoria. It is intended that the Exhibition will then move to foyers of prominent public buildings in the Melbourne CBD during 2005.

The Leadership Plus partners for the Exhibition are TAC, Melbourne City Council, and the Department of Justice.

7.5  Opportunities For Leadership. These partnerships cover three areas:

1. The promotion of people with disabilities who are already leaders, into mainstream community leadership programs. To this end, Leadership Plus has become a member of Community Leadership Australia (CLA). This enables Leadership Plus to promote people with disabilities as both Leadership Program participants and as presenters. 

2. The promotion of people with disabilities as leaders in corporates and the Government sector. The Disability State Plan has a leadership component to it, and Leadership Plus is promoting this amongst Government departments, in particular, when they are thinking about the development of their Disability Action Plans. The three departments targeted are the Department of Human Services, Department of Justice, and the Department for Victorian Communities. 

3. The promotion of people with disabilities who have leadership potential into the leadership programs developed and run by Government departments, statutory authorities and the corporate sector. One of our partners, the Transport Accident Commission (TAC), has agree to make a training place available to a person with a disability at their next leadership and management course, to be held at the Mt Eliza Management School. 

7.6  The Leadership Program will provide an accredited set of leadership competencies for 25 people with a disability. This program will be open to all who apply through a publicly advertised process.

Our partners in the Leadership Program are the Office of Training and Tertiary Education (OTTE), RMIT Tafe, and the participants themselves.

Through a rigorous application and interview process, candidates for the program should demonstrate:

· Leadership achievements that show a positive impact on the broad community, business, environment and or cultural sectors. 

· Connections they have made between individuals with disabilities and others in the community.

· A positive vision for Australian/Victorian society that has a place for people with disabilities and leaders with a disability.

· Potential to contribute at a national, state or regional level.

The Program will begin with a retreat where the participants will select 12 themes. The themes are the areas from which Leadership Plus will draw speakers for the subsequent six workshops. The Program participants will have the opportunity to engage with, and learn from, a broad cross-section of Victoria’s leaders. The model is based on that used by Leadership Victoria.

Participants will be engaged in three core elements of the program:

· Theory (delivered by RMIT)

· Witnessing Leadership (Guest Speakers)

· Experiencing Leadership (Syndicates)

As this is the first Leadership Program for people with disabilities run by Leadership Plus, we believe it is necessary for an independent evaluation. We have commissioned an evaluation from Equity Research Centre.

8. FINANCING

Leadership Plus has an infrastructure budget of $175,000. This covers salaries of the staff and associated operational costs. The philanthropic sector (charitable trusts) have funded $140,000 of this. The remaining $35,000 has come from the Disabilities Services Division of the Department of Human Services (DHS).

Where possible, specific Initiatives are funded individually, for example, the Leadership Program has a $240,000 budget, made up of $110,000 from the Office of Training and Tertiary Education (OTTE), 6000 hours from RMIT Tafe and $40,000 fee from participants.

9. EVALUATION AND THE FUTURE

Leadership Plus Initiatives are evaluated individually. We have planned for a major independent evaluation of the whole organisation and its achievements, or lack thereof, in its third year (end of 2006). The organisation employed its first staff member in November 2003. We see the first phase of the organisation being three years in duration. During this time the relevance and effectiveness of specific Initiatives and overall aims will be tested. However, much of the measurement of effectiveness will relate to the outputs of the Initiatives. We predict that it will only be after the first three year phase that outcomes will be able to be measured. That is, the Leadership Program for example, will produce 75 people with disabilities over this period with enhanced leadership competencies. It will take some time to be able to measure what outcomes these leaders are able to contribute to in Australian society.

10. PROJECT MANAGEMENT GROUP MEMBERSHIP

Broadly speaking, this group is comprised of two elements. The first represents a cross section of the disability advocacy sector and includes organisations that focus on specific disability types and more general social issues that exclude. The second represents the philanthropic sector in Victoria. Current members are:

· Sue Whiting, Chairperson –Disability Justice Advocacy 

· Graham Smith –Disability Resource Centre

· Steven Eicke – Action for Community Living

· Frank Hall-Bentick – Disability Australia

· Aileen McFadzean –Blind Citizens Australia and Australian Federation of Disability Organisations

· Edward Manuel – Headway Victoria

· Chris Momot – Reichstein Foundation

· Trudy Wyse – Formerly Stegley Foundation

· Bill Lawler – La Trobe Rural Access

· David Craig – Action for Community Living

· Isabell Collins – Victorian Mental Illness Awareness Council

· Ben Bodna – Philanthropy Australia, Disability Affinity Group

· Bryan Ambrosius – Disability Employment Action Centre

· Christine Williams – Western Region Disability Network and Polio Support Group

11. LEADERSHIP PLUS STAFF

Leadership Plus is made up of a small, highly motivated and flexible staff team. The Director is responsible for the overall management of the organisation, development of strategies and the achievements of the strategic outcomes. This is a part-time position (0.8), or four days per week.

The Training and Development Coordinator is responsible for those Initiatives that have a competence/skills development component to them. This is a full-time position.

The Office Administrator is responsible for all office systems including finances, contributing to the Initiatives by managing communication and information, both internally and externally.

Stephen Gianni

Director

sgianni@leadershipplus.com
Suzanne Teese 

Training & Development Coordinator

steese@leadershipplus.com
Tanya Askey

Office Administrator

taskey@leadershipplus.com
Leadership Plus

86 Herbert Street

Northcote  VIC  3070

Ph: 9481 7154, 9481 7183

Fx: 9482 5855

The Leadership Plus ‘Strategic and Implementation Plan’ is available on the website:

www.advocacyhouse.org/leadershipplus.doc
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