Skills Connect Blueprint
Designing intentional peer connection for belonging and agency
The Model
Skills Connect provides seven fortnightly activities across a 14-week semester. The programme is open to learners from multiple degree programmes, and participation is voluntary and non-credit-bearing.
Heutagogical Progression
	Stage
	When
	What happens

	Pedagogy
	Early weeks
	Facilitator-led activities, Buddy Trios assigned, norms established, safety and belonging built.

	Andragogy
	Mid-semester
	Learner-chosen teams, self-directed topics, peer facilitation, cross-programme mixing.

	Heutagogy
	Late semester
	Learners initiate connection, transfer skills to the workplace, self-determined learning.


Signature Elements
	Buddy Trios
	Walk and Talk

	Groups of three for continuity.
If one member is absent, the other two still connect. Trios introduce natural diversity of perspective.
	Side-by-side, not face-to-face.
Walking lowers social anxiety. Timed pair rotations with prompt cards drawn from philosophy and civic reasoning.


Aura Farming
Cultivating distinctive presence and professional energy through six human-essence practices.
	Practice
	What it looks like in learner behaviour

	Authentic Presence
	Being fully present in interactions, not performing a role.

	Empathy
	Actively listening and responding to others’ experiences.

	Resilience
	Navigating discomfort, ambiguity, and unfamiliar social settings.

	Ethical Judgement
	Making principled choices in everyday interactions.

	Reflective Practice
	Observing one’s own growth and adjusting approach.

	Courageous Leadership
	Initiating connection and supporting others to participate.




Semester at a Glance
	Week
	Activity

	Week 1
	Welcome Connect Session

	Week 3
	Walk and Talk Networking

	Week 5
	Kiwi Quiz Night

	Week 7
	Collaborative Presentation Challenge

	Week 9
	Professional Presentation Workshop

	Week 11
	Aotearoa New Zealand Film Screening

	Week 13
	Board Games and Peer Connection


UDL Guidelines 3.0 Alignment
	UDL Guideline
	How Skills Connect applies it

	Nurture joy and play
	Activities are genuinely enjoyable, including quiz nights, film screenings, and board games.

	Foster collaboration and community
	Buddy Trios, cross-programme mixing, and Walk and Talk pair rotations.

	Address biases, threats, and distractions
	Clear norms, low-stakes options, and multiple communication modes (movement, speech, chat, artefacts).


Impact Monitoring
	Method
	What we track

	Attendance tracking
	Sign-in and headcount at every event.

	Repeat attendance
	Proportion of learners returning for subsequent events.

	Pulse surveys
	Belonging, confidence, and perceived value.

	Facilitator observations
	Punctuality, teamwork, and initiative.


Findings are reviewed each semester with programme teams and refined accordingly.

	Adapt for your context
Start with one activity and one cohort. The model is modular: take what transfers to your institutional setting.
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