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This presentation outlines RMIT University’s whole of institution approach to embedding inclusive learning and teaching, guided by the Universal Design for Learning (UDL) Guidelines 3.0. In response to growing student diversity, evolving regulatory expectations, and institutional commitments to equity, RMIT has developed a cohesive framework that integrates data insights, organisational values, and national and international principles to build a compelling case for system level change—offering lessons relevant across the tertiary sector.
The presentation will describe how RMIT has approached planning and implementation by cultivating cross functional stakeholder networks, aligning governance and assurance systems, and creating a succinct “plan on a page” to focus and communicate the program of work. An accompanying impact and evaluation framework supports sequencing, priority setting, and ongoing refinement.
Key principles shaping the initiative include co design with students, educators, and professional staff; embedding inclusive practice within existing processes; and identifying early wins to build momentum. Priorities initiated in 2025 span four domains: leadership; culture and capability; education practice; and infrastructure, services and operations.
The session will also address challenges encountered so far and outline next steps for 2026 and beyond. 
Finally, through provocations and open ended questions, attendees will be invited to reflect on their own contexts, share experiences, and explore implications for advancing inclusive practice within their institutions.


RMIT’s Whole-of-Institution UDL Journey
Embedding inclusive learning and teaching across the institution.
Notes
This session opens with Acknowledgement of Country, presenter introductions, and framing the audience. It outlines the purpose: focusing on system-level Universal Design for Learning (UDL) implementation rather than introductory concepts, and previews key topics including rationale, framework, implementation, and reflections.
Why UDL, and Why at System Level?
• Growing student diversity
• Regulatory expectations
• Limits of individual adjustments
• UDL Guidelines 3.0
• Equitable participation
Notes
Explains rising diversity and policy drivers in Australia. Highlights limitations of reactive adjustments and positions UDL as a proactive framework supporting engagement, representation, and expression. Emphasises equitable participation from the outset.
Our UDL Framework and Plan on a Page
Integrates organisational values, data insights, and UDL principles.
Notes
Describes how values (equity, inclusion), data (student outcomes, feedback), and UDL principles combine into a shared institutional framework. Explains its relevance for leaders, educators, and disability practitioners.
UDL Action Plan: Four Domains
• Leadership and planning
• Culture and capability
• Education practice
• Infrastructure
Notes
Provides examples across four domains: embedding UDL in policy, building staff capability, designing exemplar courses, and improving physical/digital environments. Reinforces shared responsibility.
From Plan to Practice
Implementation through collaboration, governance, and early wins.
Notes
Details cross-functional collaboration, integration into governance, professional development, and pilot successes such as improved AV and accessible templates.
Challenges, Lessons and Next Steps
• Scaling across disciplines
• Workload pressures
• Legacy systems
• Change fatigue
• Sustaining UDL
Notes
Discusses challenges including discipline variation and staff workload. Outlines next steps such as scaling exemplars, embedding in systems, and strengthening evaluation.
