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What is Podagogy?
“Podagogy, a fusion of podcasting and pedagogy, is evidence-based educational podcasting for teaching and learning”
- Sandra Acosta and Tiberio Garza, 2011

Relevance to UDL - Engagement (WHY)
UDL: Provide multiple ways to recruit and sustain motivation 
Podcasts: 
· support choice and flexibility
· allow learning in personally meaningful contexts
· reduce reliance on fixed study time

Relevance to UDL - Representation (WHAT)
UDL: Present information in multiple formats
Podcasts: 
· provide an audio pathway to content
· support repetition and replay
· can complement text, video, and visual material

Relevance to UDL - Action & Expression (HOW)
UDL: Provide multiple ways for learners to interact with content and process learning
Podcasts: 
· support self-paced learning
· allow pause, rewind, and repetition
· enable learning during real-world activity

Research Background
1. Students were listening – We weren’t sure how to make them, had no idea what to include 
2. Students were still listening – Figured out how to make them using AI tools, didn’t understand why they were so effective
3. Students listening more than ever – Research is helping us to understand what works for specific cohorts and what doesn’t

Research Objectives
This study investigates how podcasting can:
· Expand access to learning by supporting different preferences and improving retention
· Enhancing engagement by increasing motivation within complex, time-poor contexts
· Supporting diverse learning processes by engaging with content in flexible ways

Research Objectives
The outputs seek to inform inclusive teaching practice by:
1. Identifying how teachers can incorporate podcasting into their context
2. Explore how multi-format delivery supports learner variability
3. Identifying effective design features:
· Duration
· Pace
· Clarity
· Publishing options

The Research Project
· Working with the Bachelor of Education Team (EC, Primary, Secondary, Vocational)
· Created a series of 10 podcasts using three different formats
· Podcast listening wasn’t a requirement, complemented and built on existing content
· Survey upon completion of the unit (mixed methods)

The Three Podcasting Formats
· Quick Burst (2-3 minutes)
Single key concept, energetic delivery, rapid reinforcement. Accommodates shorter attention spans.
· Narrative (10-15 minutes)
Story-driven deep exploration. Supports memory through story structure.
· Chat Show (10-15 minutes)
Multiple perspectives accommodating diverse viewpoints

Why Podcasting?
Take the learning to where the students are at . . . 
· Australia leads the world in podcasting listening, with a 15.9% increase in 18+ listenership over the past two years (2023-25)
· 2.8 million people listen daily 
· Currently, 58% of 18+ Australians listen to podcasts monthly
· 72% of Australians aged between 18 - 34 and listen to a podcast at least monthly
· 36% listen to be informed, with an additional 29% saying they listen to be educated**

The Findings
The students are listening
· 321 – Total students
· 2895 downloads = 9.01 downloads per student for a 10-episode series. 
· Listening to the podcast is NOT a requirement

The Findings
Students used podcasts in real-life contexts, 
· while cooking or cleaning
· while walking
· while driving
· during breaks, appointments, and GTPA writing periods 
“Being able to do other things within my routine whilst utilising this service was amazing.”


The Findings 
Podcasts helped students engage despite busy lives
•	100% of participants responded positively (strongly agree or agree) to the statement that “podcast content enhanced their ability to engage with course materials despite a busy schedule.“
•	100% also responded positively to the statement that they “wanted a similar podcast resource available in all their units.“

The Findings 
Quick Burst was the strongest format for accessibility
For learning objectives, Quick Burst was the dominant format for:
· Fitting learning into a busy schedule: 100% 
· Remembering key facts: 77.8% 
· Maintaining engagement with challenging content: 66.7% 
Participants described Quick Burst as:
· focused, easy to revisit, less overwhelming, better suited to busy schedules

The Findings 
Preferred Podcast Duration


The Findings 
What students said mattered most in podcast design
Participants repeatedly emphasised:
· Clarity
· Pace
· Duration
· Presenter oral communication
· Usefulness of content
· Transcripts as a support

The Findings
What students said mattered most in podcast design
Students were not simply responding to the presence of audio. They were responding to good design: purposeful scripting, strong oral delivery, and support features like transcripts.
“Clear communication that doesn't waffle.”
“The transcript was great to read at the same time as listening.

The Findings
Suggested design decisions based on the findings
· Start with Quick Burst episodes (2-5 minutes) for recap, revision, key ideas, and busy learners. 
· Use Narrative (5-10 minutes) when you want to support complex understanding or connect theory to practice. 
· Use Chat Show (10-15 minutes) when you want students to engage with different perspectives or hear dialogic thinking. 
· Always provide transcripts and visual companions where possible. 
· Check whether the hosting platform is mobile-friendly and easy to use

The Findings
Limitations identified by participants
•	Lack of visual support for complex concepts
•	Need for accommodations for deaf or hearing-impaired learners 
•	Podcasts may not suit every learner or every task 
•	Platform matters: some found MyLO less accessible on phones or less convenient than podcast apps (95.4% of Australian podcast listeners use their mobile device*)

Questions?
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