	Dimension
	Objective

	Trauma Aware
	To maintain contemporary, evidenced-based understandings of what trauma is, how it can present, and what its physical, psychological, and sociological impacts are. This dimension goes beyond acknowledging that traumatic experiences occur and cause trauma symptoms; instead, moving towards a holistic understanding of the complex relationship between micro, meso, and macro factors that impact how people experience events and situations.
Being ‘trauma aware’ is understanding how identity and intersectionality impact how someone’s trauma may present and manifest, and what may be considered traumatic/not traumatic based on these identities and experiences. Further, this dimension is inclusive of understanding how vicarious trauma and compassion fatigue develops and exhibits.
Objective Snapshot: Understanding of, what trauma is, how it can exhibit, its symptoms, and the influence identity and lived-and-survived experiences have on its manifestation.

	Safe
	To create an environment that aims to be physically, virtually, emotionally, and psychologically safe, as determined by both students and staff. This dimension aims to reduce the risk of:
· re-traumatisation,
· institutional traumatisation, and
· trauma symptom exacerbation.
Safe spaces are designed with the aim of harm reduction and are acknowledged as an ongoing process, rather than a singular destination. Student and staff voices are centred to establish voice, choice, and self-determination.
Objective Snapshot: Establishing service user and staff informed spaces that promote physical, virtual, emotional and psychological safety to reduce traumatisation and re-traumatisation

	Transparent & Trustworthy
	To establish trust between students and staff via designing and enacting processes and approaches that aim to keep students informed. This dimension is underpinned by honesty, truth-telling, and transparency, meaning that, where possible (i.e., where not in breach of confidentiality or integrity), students will be provided information pertaining to the service, its processes, and the relevant staff.
This dimension seeks to reduce the opportunities for institutional trauma, re-victimisation, or trauma symptom exacerbation due to institutional and unnecessary ‘red tape’ for both students and staff. The relational (opposed to transactional) approach of this dimension leverages students’ capabilities and enables them to walk ‘beside’ rather than ‘behind’ staff, enabling self-determination and empowerment. This relationality also positions staff as unique individuals rather than numerical human capital.
Objective Snapshot: Establishing transparency and trust through relational communication, information sharing, confidentiality, and clear processes. 




	Dimension
	Objective

	Self-determined
	To promote self-empowerment, develop self-efficacy, and encourage collaboration for the purpose of enabling voice, choice, and ownership in decisions impacting individuals. This dimension uses approaches that allow for student involvement in the design and selection of support avenues for themselves. Bespoke, self-determined service aims to minimise the opportunity for traumatisation or re-traumatisation as it allows service users to centre their knowledge of self and make decisions informed by this knowledge.
This dimension seeks to campion self-determined staff interventions regarding vicarious trauma, compassion fatigue, burnout, psychosocial hazards, and professional development regarding trauma. Staff are provided with voice and choice regarding solutions to harm reduction, traumatisation, and re-traumatisation to encourage tailored approaches that cater to individual staff, the team dynamic, and the work they undertake.
Objective Snapshot: Developing self-efficacy and empowerment to enable collaboration, voice, and choice.

	Peer-supported
	To establish effective peer networks that assist in minimising the risk of traumatisation and/or re-traumatisation, and that enables safe environments to share similar experiences, seek peer support, and share knowledges built through lived-and-survived experiences. This dimension seeks to flatten the institutional hierarchy that can cause trauma or re-traumatise by leveraging peer connections. Enabling peer connections and peer spaces in the service provides students with a space where they can share experiences and concerns with fellow students, rather than engaging in intuitional systems that may be the cause of previous or current harm. This aims to develop study self-efficacy and helping-seeking behaviours.
Further, this dimension aims to establish effective peer-to-peer relationships between staff that encourage reflection, reflexivity, debriefing, and professional peer support to minimise the occurrence of, and impacts of vicarious trauma, compassion fatigue, and burnout.
Objective Snapshot: Leveraging peer connections, knowledges, and experiences to provide support from a lived-experience perspective.

	Culturally Responsive
	To create processes and services that are culturally responsive, establish inclusivity, and embed decolonial approaches. This dimension seeks to build and maintain service delivery and interpersonal approaches that are not only conscious of, but responsive to how systemic, institutional, and societal colonial, neoliberal hierarchies have historically and currently harm marginalised communities. Establishing a commitment to genuine culturally responsiveness aims to understand student support needs within their own, intersectional framework, so responses can be tailored in a way that attempts to minimise the reproduction of trauma.
This dimension incorporates elements of reflexivity to ensure staff are identifying areas for improvement and making genuine action plans for these. Reflexivity enables staff to identify areas in which they can improve to ensure best-practice approaches are embedded to mitigate the potential for experiences of trauma/re-traumatisation.
Objective Snapshot: Establishing approaches that are conscious of, and responsive to, historical, cultural, and societal marginalisation to mitigate the replication of trauma in an institutional setting.



